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Township Establishes TIF and 
Development Plan Ordinance in 2019

The Comstock Center Downtown 
Development Authority has the ability 
to capture Tax Increment Financing 
(TIF) real property tax dollars from new 
investment in the DDA/TIF district.  The 
funds are used to meet the general 
goals of PA 57 established in 2018. 



Comstock Center DDA and TIF Districts 



The Comstock Center Plan –
Targeted Economic Development

The future success of the Township’s efforts to revitalize its commercial area will
depend, in large measure, on the readiness and ability of its public corporate entity
to initiate public improvements that strengthen the commercial area, and to
encourage and participate where feasible in the development of new private uses
that clearly demonstrate the creation of new jobs, the attraction 
of new business, and the generation of additional tax
Revenues.



Comstock Center 
Downtown Development Authority

The Township established a Downtown Development Authority (DDA) in 
2019. The DDA district allows the Township to capture taxes from other 
taxing jurisdictions through Tax Increment Financing and use them for 
improvements within the boundaries of the district to increase property 
values, promote economic development, eliminate causes of 
deterioration and improve the vitality of the area.

2023 Mission Statement: The Comstock Center DDA will aim to provide a 
friendly and welcoming downtown which will enhance and honor our 
history while promoting cultural, business and recreational opportunities 
that attract businesses and residents.



DDA Participation & Partnerships

o Technical 
o Governmental
o Businesses
o Financial
o Residents



Comstock Center Goals and 
Objectives – April 2023

Beautification / Maintenance / Infrastructure 

Events / Special Programs

Economic Development / Marketing / 
Outreach 

Executive Committee



Comstock Center Riverfront 
redevelopment Project Site



Original 2019 Place Plan – Mixed Use 
Development



2023 – 2024 Strategic Plan Update –
Economic Development Due Diligence

o State and County Funding - 2023

o Place Plan Predevelopment Studies –
Environmental and Market Assessment 
studies completed

o Funding / Grant awards – Major grant 
awarded in September 2024

o Project Site Control – Strategic Steps 



2023 – 2024 Strategic Plan Update –
From Vision to Concept to Reality

o Updated the 2019 Redevelopment Plan

o Established Support and Commitment 
with a DDA/Township Resolution of 
Support

o Build excitement and a destination for 
existing and new businesses & residents

o Strategic Next Steps – Public Input, 
Fundraising and Site Control

o Grow the DDA Tax base to fund future 
development projects



2024 Riverfront Redevelopment Plan –
Retail Market Assessment / Demand



2024 Riverfront Redevelopment Plan –
Residential Market Assessment / Demand



2024 Riverfront Redevelopment Plan –
Residential Market Assessment



2024 Riverfront Redevelopment Plan –
Residential Market Assessment



2024 Riverfront Redevelopment Plan –
Project Site Existing Land Uses



2024 Riverfront Redevelopment 
Concept Site Plan 



2024 Riverfront Redevelopment 
Concept Site Plan 



2024 Riverfront Redevelopment 
Concept Site Plan 



2024 Riverfront Redevelopment 
Concept Site Plan 



2024 Riverfront Redevelopment 
Concept Site Plan – Strategic Revisions

o Development Phasing / Land Acquisition

o Building Scale and Character

o Updated Targeted Retail / Housing – Mixed Uses

o Riverfront / Trailway Connections and Enhancement 

o Transportation / Parking



2024 Riverfront Redevelopment 
Concept Site Plan – Strategic Revisions

o Development Phasing / Land Acquisition

o Building Scale and Character

o Updated Targeted Retail / Housing – Mixed Uses

o Riverfront / Trailway Connections and Enhancement 

o Transportation / Parking



2024 Strategic Project – Design / Scale 
Development Options

https://comstocktownship-my.sharepoint.com/personal/sdeisler_comstockmi_gov/Documents/Landscape%20Contract%20Install%20Timeline%20-%20MowCo%20(1).xlsx?web=1


Meetings &  Contact Information

o The Comstock Center DDA meets on the fourth Wednesday of 
the month at 5:30 p.m.

o Steve Deisler, Executive Director
Comstock Center Downtown Development Authority 

o Email:  sdeisler@comstockmi.gov
o

DDA Webpage:  https://comstockmi.gov/downtown-
development-authority/

Phone:  269-381-2360

mailto:sdeisler@comstockmi.gov
https://comstockmi.gov/downtown-


Thank you!


	Slide 1: Comstock Center Riverfront Redevelopment Plan A New Community Destination Project November 2024 
	Slide 2: Township Establishes TIF and Development Plan Ordinance in 2019
	Slide 3: Comstock Center DDA and TIF Districts 
	Slide 4: The Comstock Center Plan – Targeted Economic Development
	Slide 5: Comstock Center  Downtown Development Authority
	Slide 6:   DDA Participation & Partnerships
	Slide 7: Comstock Center Goals and Objectives – April 2023
	Slide 8: Comstock Center Riverfront redevelopment Project Site
	Slide 9: Original 2019 Place Plan – Mixed Use Development
	Slide 10: 2023 – 2024 Strategic Plan Update – Economic Development Due Diligence
	Slide 11: 2023 – 2024 Strategic Plan Update –  From Vision to Concept to Reality
	Slide 12: 2024 Riverfront Redevelopment Plan – Retail Market Assessment / Demand
	Slide 13: 2024 Riverfront Redevelopment Plan – Residential Market Assessment / Demand
	Slide 14: 2024 Riverfront Redevelopment Plan – Residential Market Assessment
	Slide 15: 2024 Riverfront Redevelopment Plan – Residential Market Assessment
	Slide 16: 2024 Riverfront Redevelopment Plan – Project Site Existing Land Uses
	Slide 17: 2024 Riverfront Redevelopment Concept Site Plan 
	Slide 18: 2024 Riverfront Redevelopment Concept Site Plan 
	Slide 19: 2024 Riverfront Redevelopment Concept Site Plan 
	Slide 20: 2024 Riverfront Redevelopment Concept Site Plan 
	Slide 21: 2024 Riverfront Redevelopment Concept Site Plan – Strategic Revisions
	Slide 22: 2024 Riverfront Redevelopment Concept Site Plan – Strategic Revisions
	Slide 23: 2024 Strategic Project – Design / Scale Development Options
	Slide 24: Meetings &  Contact Information
	Slide 25: Thank you!  

